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Japan HR Leaders Learning Series – Oct 5 

We are pleased to invite you to the third meeting in this series, this time to be 
hosted by Astellas: “Evolving Your HR Strategy: Moving Towards a 
Transformational Model”. 

In today’s operating environment, the speed of change is accelerating, and the complexity 
of the business landscape is growing at an unprecedented rate. Companies in Japan must 
evolve quickly to remain relevant. In this context, questions which HR leaders face include: 

 What macroeconomic factors are influencing on how your industry is changing, and 
what impact do they have on your talent needs? 

 How can your HR organization further raise its game to fully contribute to the 
company’s business strategy?  

 In what ways can you lead tactical discussions with business leaders about changes 
needed in your talent base to meet business goals? 

 How specifically can you equip your business leaders to transform your organization 
to lead in its industry? 

Chad Stewart, Associate Director of Talent and Product Planning for Astellas, will share his 
perspective based in two decades of experience addressing these issues in Japan and across 
the Asian region.  

In line with feedback we have received, for this event there will be ample time for the HR 
Leaders in attendance to discuss and share their own insights and experience. A detailed 
agenda will be shared with all confirmed attendees prior to the meeting. 

We look forward to seeing you there! 

William Liu, Managing Partner 
Steffen Eckart, Director 

Friday, 5th October, 2018 

4:00pm – 6:00pm 

Astellas Japan HQ, Nihonbashi 

*Registration starts at 3:45pm 

RSVP 

Steffen Eckart: eckart@humanfuture.co.jp  

Phone: 090-2750-9328
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